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Outline progress over the last 6 months (April – Sept) against the agreed project 
implementation timetable (if your project has started less than 6 months ago, please 
report on the period since start up to end September).  
 
 
The project began in July with the signing of the contract between DF and ASOCUCH, followed 
by the signing of the contract between ASOCUCH and the partners in Central America. We 
have had some significant advances the first quarter: 
 
Start-up seminar in Guatemala. In Antigua, Guatemala, on August 22 and 23 a kick-off 
seminar was arranged for the programme where 16 persons from partner organizations, DF 
and representatives of producer organizations (1 per country) participated. During the event, 
various topics were touched upon: a) progress that has been made at the region level in the 
last 4 years b) contextualization of the management carried out before the Darwin Initiative c) 
the DF strategy in the region d) review of the project's logical framework e) regional activities 
linked to the collection of wild relatives f) administrative processes that must be considered in 
relation to the contract g) preparation of annual operative plan h) requirements and anti-
corruption, including routines for notifications i) analysis of how the issue of farmers' rights has 
progressed in the ITPGRFA framework at the international level.   
 
Activity 1.3: In Honduras, in order to identify maize materials with tolerance to drought and the 
disease Asphalt Stain Complex, a National Adaptation and Yield Trial of Maize Varieties (ENAR 
Maíz) was established in the community of El Porvenir, Jesús de Otoro, Intibucá. 
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Activity 1.4: Regarding bean seed production, in Nicaragua 3 manzanas (2,1 hectares) of 
beans and 2 manzanas (1,4 hectares) of maize have been established, with the use of 
irrigation to have enough seed and be able to replenish the most undersupplied organizations 
and families, this due to the climate crisis facing the area. In Costa Rica, 47 seed packages of 
participatory plant breeding bean varieties, improved maize varieties, and native varieties and 
under-utilized bean species have been delivered. In addition to the above, Foundation category 
bean seeds were delivered to the Association of United Communities Producers (ASOPRO) of 
Veracruz, Chánguena and Guagaral so that they could plant their plots with local seed 
reproduction. 
 
In Nicaragua, in order to guarantee the viability and availability of seeds of the varieties 
collected and stored in seed banks, the refreshment plot has been harvested with a total of 67 
varieties of native beans, in the municipality of Pueblo Nuevo. In Costa Rica, some native 
varieties were collected in the area of Mansión de Nicoya. Work has been underway on the 
cleaning phase of the collected varieties. 
 
Activity 1.5: In Costa Rica, a training on participatory plant breeding varieties, native 
harvesting and adaptation to climate change in beans and maize was held on September 7 and 
8, within the framework of the XVI National Meeting of the Bean Sector and V National Meeting 
of the Maize Sector. 49 participants, including technicians and farmers. 
 
The planning process of the course for collectors of wild relatives has begun, which will take 
place the week of January 07 to 13, 2024, with the involvement of Dr. Daniel Debouck and a 
member of the staff of Seeds of the Future, for which the corresponding program is being 
developed. 
 
Activity 2.2: In Guatemala and Honduras, 3 agrobiodiversity fairs have been held involving 680 
farmers from local agricultural research committees (CIAL), Seed Banks, and Producer 
Organizations, who share experiences, seeds, and ancestral knowledge to promote the 
conservation and use of the agrobiodiversity present in their territories. In the case of 
Guatemala, a series of mini courses were developed focusing on the following topics: maize 
varieties suitable for the highland; underutilized species: diversity present, bottlenecks and the 
importance of consumption; importance of the use of organic fertilizers; bean varieties 
adaptable to the area and important potato varieties and innovation technologies. It is important 
to highlight that the involvement of researchers from the Institute of Agricultural Science and 
Technology (ICTA) was achieved. 
 
Output 3: The approach of FIPAH (Honduras) and FECODESA (Nicaragua) has begun with 
those responsible for herbaria at the country level, with the aim of knowing their operation and 
inventory, as well as possibilities of collaboration in the process of collecting wild relatives of 
the bean. 
 
It is also relevant to mention that, on August 31, the Fabio Baudrit Moreno Agricultural 
Experimental Station in Costa Rica received visit from the the British Ambassador, Mr. 
Benjamin Edward Noel Lyster-Binns, the Second Secretary of the Embassy in Costa Rica, Mr. 
Bryn Alexander Orton, and the Minister for Environmental Quality and Resilience (United 
Kingdom), Mrs. Rebecca Pow. The delegation included the Deputy Minister of Agriculture of 
Costa Rica, Mr. Julián Arias Varela. 
 
The construction of the project's monitoring plan has begun based on the logical framework, 
which will clearly define how the project's indicators will be measured and how often. 

2. Give details of any notable problems or unexpected developments/lessons learnt that 
the project has encountered over the last 6 months. Explain what impact these could 
have on the project and whether the changes will affect the budget and timetable of 
project activities.  
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